A CLEAN PERSPECTIVE
ON ‘BACK TO WORK’
TSEBO CLEANING
SOLUTIONS
Monwabisi Kalawe,
CEO Tsebo Cleaning Solutions

With more people demanding safe work
environments that are regularly cleaned and
disinfected, Monwabisi Kalawe, CEO Cleaning
for the Tsebo Solutions Group, reflects on how
Covid-19 has elevated the importance of his
industry in the minds of the public.

If 2020 was a year of resilience, where organisations
from across all sectors and industries fought to survive
a world turned upside down by the Covid-19 pandemic,
2021 is a year of transcendence where we take the
lessons learnt over the past 12 months and apply them
to new and better ways of working.
Although lockdown and restriction of movement
resulted in what felt like an extremely stagnant year,
the reality is that perceptions and ways of working
changed more radically in one year than in the past
five combined.
From a professional perspective the most obvious of
these for Monwabisi Kalawe, CEO Cleaning for the
Tsebo Solutions Group, was the accelerated relevance
of his industry as a strategic imperative in the minds of
C-suite executives and government leaders.

FROM CLEANING FOR
APPEARANCE TO CLEANING
FOR HEALTH
While thorough cleaning has always been a mainstay
of the professional appearance of an office, factory,
educational facility or workshop, it wasn’t until the onset
of COVID-19 that its role was elevated from ‘necessary
but mundane’ to ‘critical’. As flocks of cleaners were
dispatched to hospitals, schools and offices to clean
and disinfect they took their place among frontline
workers in the fight against a pandemic.
“Before COVID-19, cleaning was considered necessary
for a business environment to be pleasing to the eye,
but the new requirements are for cleaning to ensure
that workplaces are hygienic and safe,” says Kalawe.
Now, as the numbers of infections from South
Africa’s second wave start to decrease and we begin
to consider how best to return to offices, schools and
places of work, Kalawe believes that the necessity for
hospital level cleaning will remain top-of-mind.
While there has been a lot of talk about the changing
role of the workplace, with some organisations
considering transitioning to ‘work from home’ as a
viable permanent solution, Kalawe believes the role of
the office will continue to act as a place of belonging
where corporate culture and personal wellbeing thrive
on face-to-face interactions.
“What I do see changing, however, is that people need
to feel safe and employees will demand safe work
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spaces. They want to see that health protocols are being followed and that businesses are doing everything in their
power to ensure that work environments are clean and sanitised,” says Kalawe.
The same applies to schools, tertiary institutions, hotels, restaurants, malls and other shared spaces where the public
will place pressure on organisations’ leadership to prioritise cleaning as an imperative for safety.

CLEANING FOR INCREASED
PRODUCTIVITY
“But,” says Kalawe, “this new emphasis will have
a positive effect on productivity. By following the
Covid-19 protocols of social distancing, cleaning
and disinfecting, many people have managed to
keep themselves ‘Covid free’ and doctors have
noticed a decline in seasonal colds and flu and other
communicable diseases. So a quantifiable commercial
benefit of cleaning is to improve employee health
thereby increasing productivity and reducing sick
leave.”
In this regard, however, not all cleaning is created equal
and Kalawe is quick to emphasise that cleaning needs
to be to “hospital standards” to be effective against
disease carrying pathogens that are commonly found
on shared surfaces.

Importantly as governments and business consider
how to avoid the global destruction of future
pandemics, leaders like Bill Gates suggest that
“pandemic preparedness must be taken as seriously as
we take the threat of war.” With regards to cleaning this
means staying abreast of the most current information
on best practice in disease prevention and making use
of the latest cleaning materials and products.
“Cleaning is just one weapon in an arsenal against
viruses and communicable disease,” says Kalawe. “But
when done correctly it can be an incredibly effective
one.”

“What sets Tsebo apart almost immediately at the
start of Covid-19 is the fact that the cleaning division
is deeply rooted in the healthcare sector, with years of
experience in hospital-level cleaning and disinfection,”
he says. “It’s about more frequent cleaning of surfaces
using the correct chemicals and methodologies and
being able to respond quickly if, for example, someone
has tested positive for Covid and a workplace needs to
be immediately disinfected.”
Technology also comes into play as organisations
attempt to compound their cleaning efforts and
frequency.
“Technology is not about replacing people with robots,
but about using machines to complement human
ability,” says Kalawe. “The advantage of technology is
that by employing things like robotic vacuums and
scrubbers at night, we can increase the frequency of
cleaning without exacerbating cost, allowing humans
to focus on the high level details of cleaning and
disinfection during the day.”
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