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Tsebo Solutions Group
has received Top
Employer certification

in South Africa for four
consecutive years and

in the Africa region

for two consecutive
years. The most recent
recognition reflects the
2026 certification cycle.
This is a Group accolade.
It reflects the strength,
maturity and consistency
of our people practices
across every division and
geography.

For those of us leading within Cleaning,
Hygiene and Pest Control, it is also deeply
significant in that it distinguishes us as
part of an elite group of employers. While

the certification is awarded at Group level,

its impact is felt operationally, on every
site and through every frontline team we
deploy.

In 2026, Tsebo achieved an overall score
of 96.1 percent, exceeding the global
benchmark by 10 percent. South Africa
ranked among the top 15 employers
with a score of 97.15 percent, while Kenya
placed among the top three with a score
of 96.4 percent. These results build on

repeat certifications in South Africa, Kenya,

Zimbabwe and Zambia.

Four consecutive years of recognition
signal something important. This is not
a once off performance. It is sustained,
measured and independently audited
consistency. In service intensive,
compliance driven environments such
as cleaning and pest management,
consistency is everything.
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LEADERSHIP

The Top Employers certification evaluates
255 people practices across six domains
and 20 people-focused topics. Tsebo's
top scoring domain was Steer, achieving
100 percent across the criteria Business
Strategy, People Strategy and Leadership.
That alignment at Group level matters
profoundly to our division.

Cleaning, Hygiene and Pest Control
operate at the frontline of environmental
health, infection prevention and

risk mitigation. Our technicians and
teams work in hospitals, production
facilities, educational institutions, retail
environments and corporate spaces. They
operate under regulatory scrutiny and
client audit requirements.

When Group business strategy and
people strategy are aligned, our divisional
standards become stronger. Leadership
clarity at the centre translates into
operational discipline in the field.

The certification also recognised full marks
in Organisation and Change, Digital HR,
Learning, Purpose and Values, and Ethics
and Integrity. These are not abstract HR
achievements. They enable our supervisors
to lead confidently, our technicians to
work safely and our managers to deliver
measurable outcomes.

The 2026 results show measurable
improvement in key areas. Onboarding
improved by 17 percent. Diversity, Equity
and Inclusion improved by 15 percent.
People Strategy and Talent Acquisition
each improved by 14 percent. Digital HR
improved by 13 percent.

THE SCIENCE OF CLEANING AND HYGIENE

For Cleaning and Hygiene, including Pest
Control, onboarding is where compliance
culture is embedded. It is where chemical
handling standards are reinforced,
infection control protocols are clarified and
integrated pest management principles
are introduced. Improved onboarding
means safer chemical usage, better
documentation, stronger audit readiness
and more confident site teams.

Advancements in Digital HR are equally
significant. Our workforce is mobile and
site based. Technology supports accurate
reporting, streamlined communication
and greater transparency. In pest control
especially, data accuracy and traceability
are critical to regulatory compliance and
client assurance. Progress at Group level
strengthens execution at divisional level.

In 2026, over 2,400 Top Employers

were certified across 125 countries,
positively impacting more than 14 million
employees. The certification footprint now
covers approximately 85 percent of Tsebo's
workforce.

For our clients, this global benchmark
offers assurance. Whether we are
delivering cleaning and hygi
a hospital, implementin
in a food production en
or maintaining sanitatio
in a university residence,
operate within a globally
framework. That framework
governance, strengthens ethical conduct
and supports sustainable performance.

rvices in

The reasons behind the certification

are clear. Tsebo puts the health, safety

and wellbeing of its people first. It
continually enhances HR policies and
practices. It prioritises diversity and
inclusion. It integrates ethical conduct and
sustainability into business and people
practices.

For Cleaning, Hygiene and Pest Control,
these commitments are operational
imperatives. Health and safety are non-
negotiable. Responsible chemical usage,
environmental stewardship and ethical
service delivery define our reputation.
Sustainability informs our product
selection, waste management practices
and integrated pest management
methodologies that prioritise prevention.

Attracting and retaining high performing,
values driven talent ensures we

maintain technical competence across

all service lines. Four consecutive years

of certification in South Africa and two
consecutive years in Africa confirm that
the culture supporting this work is strong,
structured and sustained.

The world of work demands innovation,
technology and sustainable thinking.

Environmental health standards are rising.

Compliance expectations are intensifying.

Tsebo Solutions Group’s 2026 certification
demonstrates that we are building
capability deliberately and consistently at
Group level. Within Cleaning and Hygiene,
including Pest Control, we are translating
that capability into operational excellence.
This achievement belongs to the entire
Group. It also belongs to every cleaner,
hygiene specialist, pest control technician,
supervisor and leader who applies

those standards daily. When Group
strategy is strong and people practices
are disciplined, divisional performance
follows; in our industry, performance is not
optional. It is essential.
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LEADERSHIP

PEST CONTRO\- PN

The science of cleaning
and hygiene does not

stop at surfaces. True
environmental protection
includes the management
of biological risk and that
is where professional pest
control plays a critical role.

We are pleased to share that Flick
Pest Control, a trusted South
African name in pest management
for businesses and households,

has officially joined the Tsebo
Group, forming part of our growing
Cleaning, Hygiene and Pest Control
Solutions business. This strategic
acquisition strengthens Tsebo's
national footprint and deepens

our technical capability across
integrated pest management,
fumigation and specialist
environmental services.
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Business as usual,
powered by more

As communicated to clients,
there will be uninterrupted
service, seamless transition and
complete continuity of teams and
account structures. Flick's people,
operations and brand remain
unchanged, now strengthened
by Tsebo's scale, governance
frameworks and operational
standards.

diHSd3Adv3al

Importantly, the Flick portfolio
includes well established regional
specialist brands:

Pestmaster Natal

Fumigation and Marine Services
FMS

Contractokil Environmental
Services

These subsidiaries continue
operating within the Flick portfolio,
expanding reach and reinforcing
national capability.
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Expanding our scientific
capability

Flick brings more than five decades of pest
Mmanagement expertise into the Tsebo
ecosystem. Their service model is rooted in
science-based, inspection led integrated
pest management, a methodology aligned
with Tsebo’'s compliance driven approach
to cleaning and hygiene.

The expanded offering now includes:

= Ant, cockroach and rodent control
using SABS approved treatments

m  Specialist termite management and
structural protection

= Fly management programmes tailored
to high risk environments

m Bed bug solutions for hospitality and
healthcare

= Humane bird and bee management
solutions

»  Advanced fumigation services for
warehouses, silos, containers and
industrial facilities

Every service is undertaken by our
licensed pest control technicians, who
are registered with the department of
agriculture, forestry and fisheries, and

all pesticides and rodenticides procured
are SABS tested and approved, and are
applied as per the manufacturers dosage
rates, of which are also registered with the
Department of Agriculture, Forestry and
Fisheries, and aligned to all HACCP and
ISO hygiene standards.

This integration enhances Tsebo's

ability to support clients in healthcare,
food production, logistics, education,
manufacturing and commercial property
sectors, environments where compliance,
audit readiness and risk mitigation are
non-negotiable.

Flick

PEST CONTROL

n THE SCIENCE OF CLEANING AND HYGIENE
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Integrated risk
management for modern
workspaces

Pest management is no longer
reactive. It is a preventative, data
driven discipline that supports
food safety protocols, infection
prevention programmes, ESG
commitments and operational
continuity.

Through digital service tracking,
structured reporting and
consultative risk assessments,
Flick strengthens our ability to
deliver measurable compliance
and documented assurance
across every client environment.
This positions Tsebo as a

fully integrated hygiene and
environmental partner, addressing
surface sanitation, air quality, waste
management and pest control as
one cohesive ecosystem.

A stronger future together

The integration of Flick represents
more than growth. It reflects our
commitment to building resilient,
compliant and future-ready
workspaces across South Africa.
Flick's heritage, technical expertise
and regional depth, combined
with Tsebo’s national infrastructure
and service governance, create a
strengthened pest management
capability designed to protect
people, property and reputation.
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- Business as usual.
- Powered by more.
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INSIGHTS AND TRENDS

RESET AND

RISE: CLEANING
AND HYGIENE
SOUTH AFRIC
FOR QUART
IN 2026--: T

dld

The first quarter of 2026 highlights that facilities
management is a sector that is evolving in both scope
and responsibility. Cleaning, hygiene and pest control
are no longer standalone services. They form part of an
integrated risk management and wellbeing strategy
that supports operational continuity, regulatory
compliance and occupant confidence.

The first quarter of this year traditionally signals a reset
across corporate offices, healthcare facilities, education
institutions, retail centres and industrial sites. In 2026,
that reset is shaped by market growth, technology
adoption, sustainability priorities and a renewed focus
on professional expertise.

THE SCIENCE OF CLEANING AND HYGIENE

Growing demand and higher
performance standards

The global cleaning sector continues

to expand, driven by sustained health
awareness and rising expectations around
safety and transparency. Organisations

are seeking partners who can deliver
measurable outcomes, structured reporting
and consistent quality. Hygiene has moved
firmly into the strategic domain, influencing

brand reputation and workforce productivity.

Industry analysis highlights continued
growth in professional cleaning services,
with increasing emphasis on integrated,
value-based solutions rather than task-based
contracts. In parallel, the pest control sector
is experiencing steady demand, particularly
for proactive and preventative services.
Businesses and homeowners are prioritising
regular inspections, compliance driven
interventions and professional management
over reactive responses. For South Africa,
this signals a shift toward preventative
facility care that integrates hygiene and pest
management into a single, coordinated
approach.

Smart technology and data-
led operations

Technology is playing an increasingly
important role in shaping efficient
service delivery. Artificial intelligence

(Al), automated floorcare equipment and
sensor-based monitoring systems enable
cleaning teams to align activity with
real-time usage patterns. This improves
productivity, optimises resource allocation
and strengthens accountability.

In pest control, digital monitoring systems
and early detection technologies allow
service providers to identify risk areas before
infestations escalate. Data driven insights
support targeted interventions and reduce
unnecessary chemical use. For South African
organisations operating under cost and
energy pressures, the strategic adoption

of smart tools enhances oversight while
supporting operational resilience.

ISSUE 22 | MARCH 2026 | AUTUMN
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INSIGHTS AND TRENDS

Sustainability as a core
business priority

Environmental stewardship
remains central to innovation across
cleaning and pest control. Product
development is increasingly focused
on biodegradable formulations, water
efficient systems and low toxicity
treatments. Clients are actively seeking
environmentally responsible solutions
that align with corporate sustainability
goals.

In pest management, integrated
pest management approaches that
combine prevention, monitoring
and targeted treatment are gaining
traction. These strategies reduce
environmental impact while
maintaining effectiveness. In the
South African context, where water
conservation and responsible
chemical usage are national
priorities, sustainability is both an
ethical imperative and a commercial
differentiator.

Indoor health, hygiene
and air quality

Hygiene in 2026 extends beyond visible
cleanliness. There is growing attention
on indoor air quality, antimicrobial
materials and enhanced environmental
controls. Advanced filtration systems
and air purification technologies are
becoming part of comprehensive
hygiene strategies, particularly in
healthcare, education and high-density
commercial environments.

At the same time, pest control
strategies are increasingly integrated
into broader health and safety
frameworks, particularly in food
handling, logistics and healthcare
facilities where regulatory compliance
is critical.

n THE SCIENCE OF CLEANING AND HYGIENE

Workforce development
and professionalism

Both cleaning and pest control
industries face ongoing workforce
pressures. Skills shortages, rising
service expectations and technological
advancement require investment in

training and professional development.

Forward-looking businesses are
focusing on upskilling teams,
improving ergonomics and building
career pathways that strengthen
retention.

Customer experience is also a priority,
with faster communication, digital
engagement and subscription-based
service models enhancing long-

term client relationships. In South
Africa, people centred leadership

and structured training programmes
remain essential to delivering
consistent, high-quality service across
diverse sectors.

A strategic start to 2026

The first quarter of 2026 reflects a
sector that is increasingly integrated,
data driven and sustainability focused.
Cleaning, hygiene and pest control are
converging to form a comprehensive
environmental management strategy
that protects health, supports
compliance and strengthens
organisational resilience.

For South African businesses, the
opportunity lies in aligning global
innovation with local expertise.
Providers that combine smart
technology, responsible practices and
skilled teams will be well positioned
to set the benchmark for service
excellence in the year ahead.
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NEWS FROM
OUR REGIONS

INLAND

Precision restoration at scale: Marble
floors rejuvenated at Sandton
Convention Centre

Tsebo Specialised Cleaning Inland has successfully completed a major
marble restoration project at the prestigious Sandton Convention
Centre, further demonstrating its advanced expertise in hard floor care
and surface restoration within large commercial environments.

Spanning two months, the project encompassed approximately 5,000 square metres
of high-traffic marble flooring that had gradually become dull and worn. Continuous
foot traffic had led to visible surface scratches, etching and embedded contaminants,
diminishing both the appearance and performance of the stone.

To restore the flooring to its original brilliance, the team implemented newly introduced
diamond grinding pads followed by advanced diamond polishing pads. This carefully
structured, multistage diamond process systematically removed damaged surface layers
and refined the marble to achieve a consistent, mirror like finish across the entire area.
The result was a clean, uniform surface that restored the marble’s natural clarity and gloss.

The successful application of this diamond pad technology reflects Tsebo Specialised
Cleaning Inland’s commitment to innovation, operational efficiency and uncompromising
quality standards. Beyond the immediate visual transformation, the restoration enhances
the overall aesthetic appeal of the venue, extends the lifespan of the flooring and
improves ongoing maintenance efficiency.

This achievement further strengthens Tsebo Specialised Cleaning’s reputation as a
trusted provider of high-end floor restoration solutions in complex and demanding
commercial settings, where technical precision and durability are essential. A remarkable
achievement that restores not only marble, but also the standard of excellence in
specialised cleaning.

THE SCIENCE OF CLEANING AND HYGIENE
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Grinding toward excellence: Tsebo
Specialised Cleaning expands into
professional concrete floor restoration

Tsebo Specialised Cleaning Inland has strengthened its industrial
and commercial service capability with the launch of professional
concrete grinding and floor preparation. This new offering enhances
Tsebo's ability to deliver comprehensive floor restoration solutions
for warehouses, factories and commercial facilities where concrete
surfaces endure constant operational wear.

Over time, heavy traffic, machinery movement and daily operations lead to surface
damage, uneven areas, coating failure and contamination. Concrete grinding addresses
these challenges by mechanically removing damaged layers, old coatings and residues,
restoring floors to a smooth, level and coating-ready condition.

Successful onsite demonstration

As part of the service rollout, Tsebo conducted a successful onsite demonstration of the
concrete grinding process. The demonstration clearly showcased the effective removal of
coatings and uneven surfaces, transforming the floor into a clean and uniform concrete
finish.

The results confirmed both the capability of Tsebo's specialised equipment and the
expertise of its trained teams. The visible transformation highlighted the removal of
contaminants and surface imperfections, leaving the concrete prepared for sealing or
recoating.

n THE SCIENCE OF CLEANING AND HYGIENE

Applications and client benefits
Concrete grinding is ideal for a range of industrial and commercial applications, including:

Removal of epoxy, paint and adhesives

Levelling uneven concrete and eliminating trip hazards
Surface preparation prior to recoating

Full concrete floor restoration

Clients benefit from improved safety, extended floor lifespan, enhanced coating adhesion,
reduced surface dusting and significant cost savings when compared with full floor
replacement.

Professional methodology

Tsebo utilises industrial diamond grinding machinery equipped with advanced dust
extraction systems, enabling efficient and low dust surface preparation even within
operational environments. Each project follows a structured methodology that includes
site assessment, tooling selection, mechanical grinding and detailed surface verification
to ensure optimal coating readiness.

A strong step forward

The introduction of concrete grinding further positions Tsebo Specialised Cleaning as a
trusted partner in delivering cost effective, safe and durable floor restoration solutions.
Backed by proven results from practical demonstration, this service expansion reflects
Tsebo’'s ongoing commitment to innovation, technical excellence and long-term value for
clients.
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MPUMALANGA

Outside Ash Office Block

Rosey & Nhlanhla with their supervisor

Setting the standard at Sasol Outside Ash:
Dedication and detail earn client praise

At Sasol Outside Ash, consistent excellence in cleaning has not gone
unnoticed. The Tsebo team recently received heartfelt recognition
from the client, highlighting the exceptional service delivered on site.

Special commendation was given to Rosey Zunguza and Nhlanhla Shoba for their
outstanding commitment and work ethic. Their willingness to go the extra mile ensures
that the premises remain clean, well maintained and welcoming at all times. The office
block areas have been described as spotless, with a fresh and pleasant atmosphere that
reflects careful attention to detail. The client further acknowledged the team’s diligence in
upholding high cleaning standards across the facility.

This level of consistency is a direct result of pride in workmanship and a shared
commitment to excellence. This compliment, shared by Rosie Rautenbach on behalf of
Thandi Langa, Area Manager for Sasol Outside Ash, stands as a testament to the positive
impact that dedicated frontline professionals make every day. Congratulations to Rosey,
Nhlanhla and the entire Tsebo team for continuing to raise the bar and deliver service
excellence!

THE SCIENCE OF CLEANING AND HYGIENE
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A breath of excellence: Mediclinic Muelmed
sets the standard for clinical cleanliness

At Mediclinic Muelmed, client satisfaction continues to define success,
and recent feedback has once again placed the spotlight on the
exceptional performance of Tsebo's management and frontline teames.

During a visit to ICU C, the Nursing Manager remarked on being welcomed by a
noticeable sense of freshness upon entering the ward. The high care area in particular
stood out for its impressive level of cleanliness, reflecting the consistent effort and
dedication invested by the team on the ground. The praise was clear and heartfelt, with
encouragement to continue maintaining these outstanding standards.

A second compliment reinforced this positive recognition. Following a walk through the
Medical Unit, the Patient Experience Manager described the environment as refreshing,
highlighting not only the visible cleanliness but also the pleasant, fresh atmosphere
throughout the unit. The team’s efforts were acknowledged and applauded as a
meaningful contribution to the overall patient experience.

These endorsements speak volumes about what distinguishes Mediclinic Muelmed.
Strong leadership, a committed workforce and a clear focus on maintaining environments
that support safety, and high quality care remain central to daily operations.

While the accompanying photo captures staff members from the relevant wards, the
achievement belongs to the entire team whose collective effort ensures excellence across
the facility. This recognition serves as proud confirmation that when passion aligns with
professionalism, the results are both visible and valued.
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From left to right: Tsietsi Ledwaba, Maria Aphane, Hancke Hechter, Kedisaletse Mokwena,

Alphina Malete, Minah Malaz
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Nine days to excellence: High-level
cleaning success at The Foschini Group
(TFG) RTT warehouse

Delivering large-scale cleaning solutions within tight deadlines
requires planning, teamwork and an uncompromising commitment
to quality. At the TFG RTT warehouse, the Tsebo team demonstrated
all three, earning outstanding client feedback following a high-level
cleaning project completed over the December 2025 festive period.

With only nine days allocated to clean an expansive 120,000 square metre warehouse,
the team responded decisively. Additional resources were mobilised, including increased
headcount and cherry picker machines, ensuring that every area received the attention
required within the stipulated timeframe. Despite the scale and intensity of the project,
standards of safety and service excellence remained firmly in place.

The client expressed sincere appreciation for the work delivered, commmending the team
for the excellent cleaning results as well as their support with the entrance perimeter
clean. The positive feedback reflects not only the visible transformation of the space but
also the professionalism and collaborative spirit demonstrated throughout the project.

This achievement highlights Tsebo's ability to execute complex, high-pressure
assignments while maintaining exceptional standards. It stands as a testament to
the dedication and resilience of every team member involved. Well done to all who
contributed to this impressive accomplishment and for continuing to raise the bar in
service excellence!

THE SCIENCE OF CLEANING AND HYGIENE
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Innovation above the rest: Safe, smart
roof cleaning delivers client praise at
lllovo Noodsberg
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At lllovo Noodsberg, service excellence recently took centre stage
following the successful completion of a specialised roof cleaning
project that combined innovation, efficiency and unwavering
commitment to safety.

During the festive season, while many were enjoying time off, the Tsebo team
demonstrated remarkable dedication by working nightshift to ensure the project was
completed within the stipulated timeframe. Despite the demanding schedule, strict
safety requirements were upheld at every stage of the operation.

The client expressed sincere appreciation for the team'’s hard work and professionalism,
acknowledging their extra effort and consistent delivery of quality service. Their positive
feedback reflects the strong partnership built on trust, reliability and performance.

A standout feature of this project was the Rope Access team’s innovative approach to
operations. By utilising the onsite crane as a stable platform for high pressure cleaning,
the team significantly improved efficiency while reducing operational costs. This
resourceful solution eliminated the need for a cherry picker without compromising safety
or quality.

The successful execution of the Noodsberg roof cleaning project highlights Tsebo's
ability to combine technical expertise with forward thinking problem solving. It also
reinforces the organisation’'s ongoing commitment to maintaining the highest standards
in cleaning and hygiene operations. Congratulations to the Rope Access team for their
ingenuity, discipline and continued pursuit of excellence!

n THE SCIENCE OF CLEANING AND HYGIENE

WESTERN CAPE

Driving Operational Precision: Zikhona
Maweni Elevates Stock Management at TFG

TVNOID3Id

At the TFG Western Cape Unit, operational excellence has taken a
significant step forward thanks to the dedication and expertise of Site
Administrator Zikhona Maweni. Since joining the unit, Zikhona has
made a measurable impact, reshaping stock control and consumable
management across all Western Cape sites.

Her strong work ethic, meticulous attention to detail and commitment to excellence

have strengthened daily operations and introduced a new level of consistency. With the
implementation of the Epicod stock management system, Zikhona did more than master
the platform. She enhanced it. By guiding Supervisors through the disciplines of issuing,
replenishing, consolidating and accurately reporting stock, she established a structured
and dependable process that ensures accountability at every level.

Her approach has delivered reliable
stock counts, transparent cost
reporting and full visibility across
every building under her oversight.
These improvements have directly
contributed to Tsebo Cleaning
achieving record low cost per person
figures, while maintaining those
efficiencies in a sustainable manner.

This success reflects more than

system implementation. It highlights
Zikhona's leadership, analytical
precision and collaborative
partnership with both Tsebo teams
and the client. Her professionalism has
strengthened client confidence and
empowered Supervisors with a clear
and reliable framework for managing
resources effectively.

Zikhona Maweni has become an
integral part of Tsebo's operational
success at TFG, demonstrating how
structured systems and dedicated
leadership can transform performance.

Thank you, Zikhona, for the excellence
and consistency you bring to the TFG
Western Cape sites each day.

Zikhona Maweni

ISSUE 22 | MARCH 2026 | AUTUMN




A NEW YEAR, A
HIGHER STANDARD

Keshni Deacon - Group Marketing Manager, Brand
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The beginning of a new year often brings the language of renewal

and fresh starts. In our industry, however, the work does not pause

for a calendar reset. Hospitals continue to operate. Production lines
continue to run. Facilities continue to welcome staff, students and
visitors every day. What a new year does offer is perspective. It allows
us to reflect on the standard we have set and to decide, deliberately, to
raise it.

As the articles in this edition show, our sector is evolving rapidly. Cleaning, hygiene and
pest control are no longer viewed as support services. They are strategic disciplines that
protect health, safeguard compliance and sustain operational continuity. Expectations
are rising. Environmental standards are tightening. Clients are demanding measurable
performance and transparent reporting. This is not pressure. It is progress.

In 2026, our focus is clear:

We strengthen capability.

We embed consistency.

We apply science with discipline.

We integrate services to manage risk holistically.

From Top Employer recognition to the integration of Flick, from specialised floor
restoration to regional operational excellence, the message is consistent: performance is
built on people, systems and standards working together. Here is to a year defined not
simply by new beginnings, but by higher standards!

THE SCIENCE OF CLEANING AND HYGIENE



