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H I G H LI G HTS O F Tsebo's journey in 2025
has been defined by
meaningful progress,

TH IS YEAR iIntegrated impact, and

a clear commitment
to creating workplaces

Leadlng Wlth purpose. Enzafsnsr?cljec%erﬁﬂinities
How Tsebo is Shaplng to thrive. A powerful
people, performance {
and a sustainable

future
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story emerged — one
of leadership that
listens, innovates and
acts where it matters
most. It is also a story
of how Tsebo continues
to redefine excellence
across Africa.

A ‘People First’ milestone

We celebrated one of Tsebo's most significant
achievements to date. Being named a Top
Employer 2025 across South Africa, Kenya,
Zambia and Zimbabwe reaffirmed Tsebo's
longstanding belief that people are at the
heart of performance. With an overall score
of 94.65 percent against a global benchmark
of 255 rigorous HR practices, Tsebo's
certification signals more than a badge

of honour. It reflects disciplined strategy,
impactful leadership, and decades of building
an environment where talent can grow,
contribute and lead.

Recognition in the case-based category,
Empower through Al, demonstrated how
innovation supports careers and creates
opportunity. As Group CEO, Chris Jardine
stated, the achievement speaks to the soul
MELUSI MAPOSA . of the business. It is a validation of Tsebo'’s
N commitment to safe, inclusive and future fit

workplaces that inspire shared success.

CEO Tsebo Cleaning and Hygiene
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Operational
excellence that creates
community value
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LEADERSHIP

We also showcased our ability to
deliver integrated, sustainable and
community centred solutions at
scale. The Pepkor Distribution Centre
project in Hammarsdale stands as \
a benchmark for what operational

excellence looks like when precision

1“""-.___
and purpose align. 4
I
Managing a facility of more than 145
000 square metres with over 860 daily ’
a

users required agility, consistency and
specialist technical expertise. Tsebo
delivered a seamless combination

of cleaning, hygiene, pest control

and catering services supported by
advanced processes and continuous
on-site responsiveness.

What set this project apart was the
local impact. Tsebo uplifted a one
hundred percent black woman
owned SMME while also facilitating
skills development for community
members. Fedics introduced
nutritious, culturally resonant

meals that supported the wellbeing
and productivity of the workforce.
Through this project, Tsebo did more
than maintain a retail logistics hub. It
activated employment opportunities,
entrepreneurship and a sustainable
operational ecosystem.
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One Tsebo.
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Redefining sustainability
through cleaning and
hygiene

We also showcased a forward-looking view of
cleaning, hygiene and pest control as strategic
levers for responsible business. Tsebo's 2024
Sustainability Report demonstrated bold
momentum in environmental stewardship,
digital learning and community upliftment.
Water saving innovations, including revised
toilet cleaning protocols, preserved 158 million
litres across 385 sites. Circular economy
practices diverted more than 190 tonnes of
waste from landfill. Technology also played a
vital role with loT enabled systems, QR coded
pest control devices and a mobile learning
ecosystem that issued over 83 000 digital
certificates.

Skills development remained a critical focus.
Nearly 400 learners completed accredited
programmes in cleaning and hygiene,
creating pathways into a future ready
workforce. Community impact was anchored
by initiatives in under resourced schools
where training and hygiene interventions
improved learning environments for young
people.

One story.
One standard.
One Tsebo.

Tsebo leads through care. Tsebo leads
through innovation. Tsebo leads by advancing
people and communities while setting new
benchmarks for operational delivery and
environmental sustainability.

From award winning HR practices that

inspire a culture of belonging, to integrated
solutions that support large scale operations,
to measurable sustainability impact that
strengthens resilience across South Africa,
Tsebo continues to build a legacy of leadership
with purpose.

Because at Tsebo, leadership is not only about
what we achieve. It is about how we uplift
people, protect the planet and support clients
in a changing world. And through every
milestone, one principle remains constant; we
lead so others can thrive.
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READINESS:
[
( I EAN I N G AN D South Africa’s cleaning and hygiene
sector enters the last quarter of 2025
with strong momentum. Sustainability,
HYG I E N E I R E N DS technology, wellness and workforce
. development are shaping a cleaner,

safer and more resilient environment

TO WATC H o R across industries.

Sustainability moves to the

LATE 20258

Eco-friendly cleaning is no longer optional.
South African businesses are adopting
p § ' biodegradable chemicals, water saving
The final quarter of the year is . systems and responsible waste practices due

dema nding periods for the c to environmental pressures and growing client
expectations. High traffic holiday spaces such

sector. In South 'Afrl.Ca, the n ' as malls and airports are turning to greener
to December brlng INCre C solutions that minimise environmental impact
activity high traffigin while maintaining visible cleanliness.

?

tourism season and year
factors ., Technology and automation

increase efficiency

TRENDS
SAN3IdLl

Robotic cleaners, loT sensors and data driven
cleaning schedules are becoming standard

in large facilities. These tools support
overstretched teams during the busy season
and help maintain consistency. Local adoption
is driven by the need for efficiency, energy
management and improved service reliability
without replacing human expertise.

' ‘. R AT Heightened hygiene
- i A Sl = i awareness

The end of a year brings crowded events,
. - b increased travel and higher flu transmission
" ' - [ ' risks. South Africans ex i i
. pect cleaning that is
' ] not only effective but clearly visible. Enhanced
' touch point cleaning, targeted disinfection
and improved ventilation strategies remain
priorities, especially in hospitality, retail and
transport hubs.
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Cleaning as wellness

Consumers are linking clean environments
with wellbeing. Scented eco products,
simplified routines and pre-holiday home
resets are increasingly common. Retailers
respond with more aspirational cleaning
products, while professional services offer
wellness aligned cleaning packages for festive
entertaining.

Flexible and tailored
services

Demand rises for event cleaning, deep
cleaning and subscription-based maintenance
plans. Businesses want cost predictability and
quick turnaround services, while households
choose pre-holiday and post-holiday cleaning
options to manage the festive season more
easily.

Workforce wellbeing and
skills

The last quarter of the year places heavy
demands on cleaning teams. South African
organisations are investing in ergonomics,
training and mental wellness support to
protect workers and ensure consistent quality.
As automation grows, upskilling in robotics
and chemical management becomes more
important.
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NEWS FROM
OUR REGIONS

Precision, safety and exceptional results: Rope
access cleaning team delivers outstanding
high pressure clean at Pep DC
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The recent high pressure cleaning project at Pep DC stands as a shining example
of expertise, teamwork and commitment to excellence within Tsebo's specialised
cleaning division. The rope access cleaning team executed a complex task with
remarkable precision, earning enthusiastic praise from the client and reinforcing
Tsebo's reputation for reliable and high quality service.

n THE SCIENCE OF CLEANING AND HYGIENE

Working at significant height and using a
28-metre cherry picker supported by secure
lifelines, the team approached the project
with unwavering focus on both safety and
efficiency. Throughout the operation there
were no safety concerns reported on site,

a testament to the team’s strong technical
capabilities and disciplined adherence to safe
working practices.

Beyond the flawless execution, the project
delivered substantial value with an impressive
R600 000 in revenue generated. More
importantly, it strengthened client confidence
and showcased Tsebo's ability to manage
challenging environments while maintaining
exceptional standards of quality.

The client expressed sincere appreciation

for the team’s professionalism, noting the
outstanding appearance of the warehouse
exterior after completion. They commended
Wiseman and his team for their attention to
detail, their calm and capable management of
all height related activity and their seamless
coordination of cherry pickers, pressure hoses
and specialised equipment.

This success reflects the dedication, skill and
pride of our rope access cleaning team. Their
work not only elevated the site's appearance
but also demonstrated the strength of Tsebo's
specialised cleaning capabilities.

Congratulations to Wiseman and the entire
rope access cleaning team for delivering
exceptional results and representing Tsebo at
the highest standard!
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Integrity in action: How two cleaners turned a
lost wallet into a lesson in ethical excellence

At Mediclinic Midstream, an inspiring moment recently reminded the industry
that true professionalism is measured not only by the quality of service, but
also by the character of those who deliver it. Two Tsebo cleaners, Zwovhanakela
Nemauluma and Lettuce Chauke, discovered a wallet in a bathroom that held
cash, bank cards, identity documents, a passport, and several other essentials
that represented the owner's entire life.

Instead of ignoring the find or delaying action, the pair immediately handed the wallet over
so that it could be safely returned to its rightful owner. Their quick and honest response
demonstrated a deep commitment to responsibility and ethical conduct.

Management expressed heartfelt appreciation, noting how proud they are of Zwovhanakela
and Lettuce for their integrity and reliability. Their actions reflect values that stand at the core of
Tsebo's culture and set a positive example for colleagues across the organisation.

This uplifting moment serves as a reminder that honesty is more than a virtue. It is a powerful
force that strengthens trust, elevates service standards, and reinforces the human element at the
heart of the cleaning and hygiene profession.

A sincere salute to Zwovhanakela and Lettuce for letting honesty shine!

THE SCIENCE OF CLEANING AND HYGIENE

Aunt Linda at Black Mountain

Excellence on display: How Aunt Linda and
the Tsebo team elevated workplace hygiene at
Black Mountain

At Black Mountain’s Gamsberg laboratory, a powerful example of cleaning
excellence recently earned heartfelt praise from the client. The Tsebo team
stationed at the lab has consistently demonstrated an exceptional level of
professionalism, care, and attention to detail, resulting in one of the cleanest and
best maintained office blocks the client has experienced in nearly three years at
Vedanta.

From the moment the client’s team arrived on site, the impact of Tsebo's high cleaning standards
was impossible to miss. The kitchen was perfectly organised, every item in place, and the office
floors gleamed with consistent upkeep. This environment of order and cleanliness reflected an
unwavering commitment to quality and hygiene throughout the entire workspace.

At the centre of this success is Aunt Linda, whose warmth, dedication, and supportive presence
have made a lasting impression. Despite the constant flow of visitors moving through the area
each day, she maintained composure and ensured the space remained spotless. Her efforts
created a welcoming atmosphere that offered comfort during lunch and tea breaks, helping the
team feel at ease and valued.

The outstanding condition of the office block showcases the pride the Tsebo team takes in their
work. Their commitment not only ensures a safe and hygienic environment, but it also reinforces
respect and enhances the daily experience of everyone who uses the space.

Aunt Linda and the entire Tsebo team truly embody the spirit of excellence in hygiene and
hospitality, a heartfelt thank you to everyone involved!
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A journey of

growth: Welcoming
Sikhangezile (Skye)
Sibanda back to Tsebo

The Cape Regional Office recently
celebrated the return of Sikhangezile
Sibanda, fondly known as Skye,

who rejoined the Tsebo family on 1
September 2025 as an innovation
solutions partner. Skye's story is one of
determination, personal development
and an unwavering commitment to
excellence.

Having previously served as a contract
manager at Mediclinic Cape, her return
marks an inspiring full circle. Four years

ago, Skye made a courageous decision to
pursue a Bachelor of Commerce in Business
Management while working full time and
raising a family. Her studies opened new
perspectives on leadership, business strategy
and organisational performance. Through this
demanding journey she discovered the true
value of discipline, resilience and stepping
beyond what feels familiar.

Today Skye returns with renewed purpose
and a wealth of knowledge that will add
tremendous value to her role. The team

is excited to welcome her back and looks
forward to seeing the innovation and insight
she will bring to the region.

Welcome back, Skye! Your story inspires
us all.
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Recognising outstanding hygiene standards
at Netcare N1 City

Infection prevention stands at the heart of safe patient care, and at Netcare N1
City it is a responsibility upheld with pride. Each month the infection prevention
nurse conducts detailed audits to evaluate the quality of housekeeping and
adherence to strict hygiene protocols.

TVNOID3Y

For the month of October, the Tsebo team has been awarded the Certificate of Excellence

in recognition of their exceptional commitment to cleanliness and infection control. This
achievement reflects countless hours of meticulous work and a deep understanding of the vital
role that hygiene plays in patient wellbeing.

Congratulations to the dedicated team members whose efforts helped secure this honour. Their
professionalism supports a safe, sterile and reassuring environment for both patients and staff.

Here is to many more moments
of togetherness, inspiration and
empowerment!

Honouring strength
and unity: Women's
Day 2025 at the TFG
Cape Town site

On 9 August, the streets of Cape Town
came alive in bright hues of pink as
thousands participated in the annual
Women’'s Run. The event served as a
powerful celebration of the resilience,
unity and spirit of women across
South Africa. Among the enthusiastic
participants was one of Tsebo’s own,
proudly representing the TFG team.

Dressed in vibrant pink, she ran with
purpose and pride, embodying the values
of empowerment and solidarity. Her
participation was more than an athletic feat.
It was a meaningful symbol of community,
shared strength and the ongoing progress
championed by women everywhere.

Her energy and dedication reflect the heart
of Tsebo's culture. By showing up with
passion and positivity, she inspired others
and reminded us of the beauty of collective
celebration.
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EVENTS

BRINGING
SPACES BACK
TO THEIR BEST

As the year draws to a close, organisations everywhere
begin preparing to pause, celebrate and reset. Yet —_—
behind every successful year-end function, every =
smooth shutdown and every fresh Jahuary start

lies a simple truth: clean, cared-for spaces shape

better experiences.

At Tsebo Cleaning and Hygiene Solutions, this is
the science we live.by. Cleanliness is not just
a task. It is a discipline'rooted in precision,
consistency and'a deep understanding

of how environments influence people.

And year-end is when this discipline
matters most.

The science of readiness

SIN3IAL

Over twelve busy months, workspaces, kitchens, ablutions and high-
traffic zones take on the marks of productivity. Grease builds in
canopies, carpets absorb the rhythm of daily movement, windows
weather the seasons and restrooms endure constant use. By
December, these signs of wear tell a story, but they do not have to
define how the year ends.

Year-end deep cleaning is more than a reset; it is a strategic
investment. Through specialised techniques, chemical expertise
and disciplined processes, our teams bring spaces back to optimal
condition. From microbial control in ablutions to grease extraction
in kitchens and the restorative cleaning of carpets, surfaces and
glass, every service is designed to enhance safety, efficiency and the
customer experience.

Before, during and after the celebration

Whether it is a festive event, a corporate function or the final
shutdown of the business year, the journey to a well-managed
environment requires seamless support across every phase:

Before the event: Meticulous preparation sets the scene. We
disinfect, detail and restore spaces to create a welcoming, hygienic
foundation.

During the event: We work quietly in the background, managing
touchpoints, restrooms and high-traffic areas so your guests
experience effortless comfort.

After the event: We reset and refresh. Waste is managed, surfaces
restored and environments returned to a state of readiness for the
year ahead.

Our role is simple: to ensure your only focus is celebrating the
moment.

A year end worth remembering

As businesses gear up for the festive season, our commitment
remains unchanged. We support clients with cleaning solutions that
are driven by science, delivered with expertise and tailored for impact.
From ablution deep cleaning and kitchen canopy maintenance to
carpet care and window restoration, our specialised services ensure
that every environment is safe, immaculate and prepared for the next
chapter.

Because the end of the year is not just a conclusion. It is the start
of what comes next. And with the right cleaning partner, that next
chapter begins on a brighter, fresher, more confident note.

Contact us on +27 87 820 4146 to book a cleaning crew!
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A MESSAGE /

LAST WORD

As we close out 2025, | am filled with

immense pride and gratitude for

what our Cleaning and Hygiene team

has accomplished this year. Across

every region, at every site and within

every specialised division, you have !
demonstrated the discipline, care and o e
professionalism that define Tsebo. < “'5&*
Your commitment to excellence has  — # 7 a4
strengthened our operations and
shaped the environments where our
clients and their communities live,
learn, heal and work.

4
.

This year we celebrated milestones that reminded us of who

we are. From industry recognition and technical innovation

to the everyday acts of integrity, service and humanity that

shine through in our teams, each achievement reflects your
dedication. | thank every one of you for the passion you bring to
your roles. ; '

To our valued clients, thank you for your trust and partnership.
Supporting your operations with safe, clean and efficient
environments remains our highest priority. We appreciate the
relationships we have built and strengthened throughout the year
and look forward to continuing the journey well ip.tc‘>12026. Vil

As the festive season approaches, | encourage evei"ﬁoné to
take time to rest, reconnect and reflect. Please travel safely
and take care of yourselves and your families.

Thank you to our dedicated teams and loyal clients for a
year of meaningful progress. Together we will continue
delivering excellence and building a cleaner, more
resilient future.

Wishing you all a safe, joyful and restorative festive
season. We look forward to a continued partnership
in 2026.

MELUSI MAPOSA
Chief Executive Officer: Cleaning and Hygiene
Tsebo Solutions Group

THE SCIENCE OF CLEANING AND HYGIENE el

-
-

FROM OUR CEO

. f&&

&
o ".‘-{3;'.‘.. «
. b

ﬁﬁ i A
77

i

s
Do’



