
10 Reliable 
Partners in 
Corporate 
Risk 
Management.

WE DEVELOP PEOPLE. TO SERVE PEOPLE. TO UPLIFT SOCIETY.



Strict process 
methodology 

to regulate 
operations 

Independent 
internal 

quality control 
teams 

Continuous 
auditing 

of our entire 
value chain

Disaster recovery 
expertise 

and experience

Supplier vetting 
and 

on-boarding

OPERATIONAL

•	 People

•	 Processes

•	 Contractual / legal 

•	 Assets

KNOWLEDGE

•	 Company Data

•	 Confidentiality

•	 IP (Intellectual Property)

STRATEGIC

•	 Brand experience

•	 Reputation

•	 Customer loyalty

•	 Business model

FINANCIAL

•	 ABAC 
        (anti-bribery 
        & corruption)

•	 Public liability

•	 Cost control

•	 Supply chain

Reliable Partners in Corporate Risk Management.
Welcome to 
the Tsebo 
Solutions Group 10 11

Our robust systems architecture, together with our pan-African 
footprint and extensive experience, enables our clients to 
focus without distraction on their core priorities. 

Whatever the challenge, we have the know-how to shield 
our clients from all forms of corporate risk and keep operations 
going at peak performance. 

ROBUST SYSTEMS TO IDENTIFY, QUANTIFY AND MITIGATE RISK

West African Ebola Epidemic (2013–2016) 

The most widespread outbreak of Ebola in history caused 
major loss of life and socioeconomic disruption in the region.

We operated right in the middle of the ebola crisis with zero 
interruption and zero incidents.

CLOUD-BASED 
TECHNOLOGY 

GEARED FOR AFRICAN 
CONDITIONS

WE HAVE 
OPERATED UNDER 
A STATE OF MILITARY 
SIEGE

We have developed 
Procedures for extreme situations

Industrial sabotage
Global pandemics
Political instability
Military unrest

ZERO TOLERANCE 
ANTI-BRIBERY AND 

CORRUPTION 
(ABAC) POLICY 

INCIDENT 
RESPONSE 

PLAN

A standardised 
approach for 

managing ABAC 
incidents in line 

with international
best practice. 

ABAC SUPPLIER 
WARRANTY 

We are aligned to
 global codes of 
good corporate 

governance

KING IV 

UN Global 
Compact 
Principles

ISO 9001: 2000 
/ 2008 QUALITY 
MANAGEMENT

ISO 14001: 2004 
ENVIRONMENTAL 
MANAGEMENT

ISO 22000:
2005 FOOD SAFETY 
MANAGEMENT

OHSAS 18001:2007 
OCCUPATIONAL 
HEALTH AND 
SAFETY

HACCP: HAZARD 
ANALYSIS AND 
CRITICAL CONTROL 
POINTS

WE ACCEPT 
RISK TRANSFER – 
REDUCING CLIENT 
RISK EXPOSURE

We can take over 

part of client supply 

chains. Any problems 

are then rectified by 

us at no risk to our 

clients.

Robust critical 
incident 

procedures

External quality 
assessments by 
industry auditing 
leaders 

INSTANT ALERT 
SYSTEM 

Notifies senior 
management within 
15 minutes of an issue 

being recorded  

STRICT DATA AND 
INFORMATION POLICY

STRICT GIFTING 
POLICY AND 

REGISTER

CODE OF ETHICS

Our knowledge 
separates us from 

competitors who may 
have similar service 
offerings but have 
no understanding 

or experience of 
commercial and 

corporate risk


